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Dear Friends                                               October 2021 
 
                                                                      “It’s a cruel, crazy, beautiful world” 
                     (Words by South African singer, Johnny Clegg, from his song to his newborn son, Jesse, in 1988) 
 
We hope all is well in YOUR “cruel, crazy, beautiful world” and that it is much more beautiful than cruel or crazy. 
 
Our little piece of the world is certainly beautiful. Waterberry Lodge is open and has had a handful of guests - mainly 
from the USA and Germany - visit and experience this beauty over the last few months. We continue to use the quiet 
times to extend our beautiful gardens and search for that elusive small leak in the swimming pool! 
 
Many previous guests will remember bird and river guide, Webster “Big Webby” Sitwala. He is a proud and deserving 
recipient of Audley Travel’s 25th Anniversary Global Guide Awards – “25 Guides who change the way you see the world.” 
They say, “Guiding for 14 years, he is often found with his head in a bird book. Webster’s ornithological knowledge 
seems to know no bounds. But in some ways it’s the least remarkable thing about him. A birdwatching walk with Webby 
is so much more than spotting birds - it’s also an insight into rural Zambian life as it’s been lived for centuries. And, his 
sense of direction is famously unmatched. Says Webby, “I grew up in villages surrounded by nature, and ended up loving 
my local environment. As the years went by, I understood that I could contribute to nature by working in travel.”  
 

             
 

Of course, our newsletter would be incomplete without a seasonal glimpse of the magnificent Victoria Falls … now it  
is heading towards it lowest seasonal levels, waiting to rise again after the rains bring the water in all the way from 
Angola. As every year at this time, we so look forward to the rains to break the hot season. 
 

   Left & Centre: Taken early July 
   Right: Taken early October (Michael – Lodge Managing Director & Tukongote Director - with his mom, Christianne) 
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Zambian schools closed in June, just after our last newsletter, due to a winter spike in Covid cases. Once again, our 
teachers were home schooling, trying to prevent the children from missing out too much – just like everywhere in the 
world. Thankfully infections are down again, and schools reopened in August. There will be a short midterm break  
16 – 25 October, before closing for the year on 10 December.  

 

What a joy to have everyone back in school … learning, dancing, creating … All of Zambia dances and sings and 
Tukongote is no exception. Cultural dancing takes place on Fridays and our Tukongote Cultural Dance Group, with their 
beautiful uniforms, is getting better and more confident every week. 

 

                   
 

Determined not to lose any of the learnings from Covid, we installed new handwashing stations for everyone to use – 
and gave lessons on the importance of hygiene to reinforce the importance of handwashing. 

 

    
 

On October 6th the school celebrated Teachers’ Day to recognise the fact that teachers (and not to forget their support 
staff) have the biggest role to play in building the nation. Our young men and women, who mostly started as volunteers 
from the village, have studied, attended college during holidays, achieved their exams, certificates and diplomas, and 
are now ready, as Sophia says, to “take on the responsibility of nurturing the younger generation with wisdom, skills and 
the right attitude towards life”. (And of course, the opportunity to run up another beautiful set of dresses!) 
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Some of the children were welcomed back to school to a lovely surprise. Big Tree Preschool (in green) received a new 
playground from a generous Texel Foundation donation. Liyemo Preschool (in blue) received theirs from a Building 
Botswana (now called Do Good Global) fundraiser. For many little ones, it was their first time to experience a playground. 
A big THANK YOU to both organisations for these special gifts! 
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Our 52 sponsored children at Kazungula Secondary School are coping well in spite of the disrupted school year.  The 
biggest challenge, almost, has been the logistics of packing supplies and clothing for the 52 children, only to have to go 
and get them back again every time there was a lockdown. We sincerely hope those days are behind us - who knows?? 
Kenneth (far right), our first graduate, shown receiving the news about his university place in our last newsletter, is now 
studying with great joy in Lusaka - truly a different world. What a blessing to be able to witness these young people 
blossom and embrace their opportunities! 
 

                 
 

In the May newsletter we reported how sponsor Rob’s own vegetable garden inspired #robsgardenchallenge, and the 
excitement the first cucumbers, sunflowers and other crops produced. Now, filled with confidence and success, our 
Farming Project has celebrated 1 year of growing and learning. The output is bountiful! An overproduction of tomatoes 
led to successful experiments in drying and making jam and chutney. Team member Humphrey was inspired to form a 
tomato heart as a sign of gratitude for the great harvest. We also took our first ever sunflower crop into town to be 
pressed, to make our first batch of organic sunflower oil.  
 

          
 

The staple diet is milled maize cooked into a porridge (‘nshima’) and supplemented with sunflower oil and vegetables 
and sometimes meat. During Covid, the employment situation all round was so desperate that it became true that ‘if 
you want to eat it, you must grow it’ and we proudly did. Michael says, “The vegetable fields now produce enough to 
supply the school canteen consistently and sufficiently to feed 175 Tukongote kids plus 25 staff every school day. It’s 
been a really important nutritional boost during these exceptionally hard times. We have not had to buy extra supplies  
for a while now. It’s a wonderful success, and it’s even helped some community farmers supplement their food and 
income during this difficult year.” 
 

The maize we grow has to be milled and so it was with huge gratitude that we installed a hammer mill in the school 
compound, funded by the generous Texel Foundation. This is a real blessing and cost saving, enabling us to mill maize 
from our own and village crops right here, rather than taking the maize into town. We also offer a milling service to  
local growers for a small charge to help us maintain the mill. This saves the cost of taking their crop to town. 
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With the miraculously abundant winter crops, there was huge excitement the day the children were invited to come and 
collect bags of food to take home even though the schools were closed. “The beauty of sowing, the kids have received 
what they planted in the gardens.” - Sophia 
 

        
 

 
 
 
 

 
Meet Beatrice Malambo. She is 74 years old, and one of the village women active in 
our fields. She is a widow, currently caring for 6 grandchildren. When asked about her 
farming experience with us, she said she is farming because she enjoys being in the 
fields, she is able to eat fresh food every day, and knows her food is safe to eat 
because she has grown it. The farming project has helped her make an income from 
selling her produce to the community, and in that way she supports her grandchildren. 
She is very happy to be involved in the change that the project has brought, and 
proudly shows off her produce to people that doubted it would work, offering them 
vegetables to buy. She especially likes the tomatoes, laughs, and says that they make 
good soup! 
 
 
 

A word from Charlotte - Farming Project Manager: 
“There is no power for change greater than a community discovering what it cares 
about. Alone, we can do so little, together we can do so much. The community will not 
be a good place for any of us to live in unless we make it a good place for all of us to 
live in. The community continues to benefit from the programs set up by Waterberry 
Zambezi Lodge. Food security has been established, members of the community are 
able to gain an income from the sale of fresh chemical free produce, and through 
these practices the environment is safe for us all.” 
Many of you will have met Charlotte, who is not only Farming Project Manager, but 
also Waterberry Lodge Manager. She is the Chair of the Livingstone branch of Ladies 
Circle Zambia. Her theme this year, “Where focus goes, energy flows”. Energy 
certainly flows from Charlotte which is fortunate, because she has a LOT to do. Her 
love of sunflowers inspired our successful sunflower oil crop. 
 

 
A word from Jacob – Tukongote School Head Teacher: 
“Our aim is that every child will enjoy school and develop a love of learning, taking risks 
and achieving beyond our high expectations for them. We do this by providing an 
inspiring curriculum that engages, motivates, and creates experiences both inside and 
outside the classroom. We continue to offer opportunities that develop the students’ 
understanding of how to become respectful of others and become a valuable part of the 
community, whilst creating opportunities that enable them to become independent.  
 

“Love” and “passion” are often tossed around when considering how much a teacher 
puts their heart into their work, but dedication takes the cake. A dedicated teacher not 
only has a passion for their job and loves to teach, but also consistently works to make 
their classroom a better place for all. Our teachers are such teachers.” 
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To prove Jacob’s point, the Tukongote Study Centre Grade 9 students achieved a 100 % pass rate in this year’s junior 
secondary school leaving certificate (GCE) exams in June. The Grade 9 students were a mix of nearby senior school 
pupils struggling to reach exam standard, adults from the village inspired to learn after watching their children at school, 
and preschool staff studying to increase their grades and qualifications. All these are voluntary students attending 
volunteer classes taught by Jacob’s dedicated team. The results are a testament to their teachers’ dedication, skill and 
commitment. Congratulations to ALL our teachers and support staff! We value and appreciate you ALL – THANK YOU!!! 
 

                   
 
School inspections and administration did not stop during Covid, nor did our school development projects. We also 
needed to set up a team to deal with the demands of home schooling, organizing the children to and from Kazungula 
Secondary School as Covid lockdowns came and went, distributing food allowances and managing the community farm. 
 
As our beautiful country reopens to tourism, and we look forward to welcoming guests again to visit our projects, we 
want to thank the entire school team – teachers, management and support staff – who rose to the challenge and kept 
the school running.    
 
And so, here is the story of Sophia, a key member of the school admin team. You heard from her in the May newsletter, 
writing on the joy of reopening the school after the first lockdown:   
 
Sophia’s mother, Maureen, was one of the very first employees at Waterberry, where as a child, Sophia was always 
found wanting to help out in housekeeping, or happily playing with guests’ children. Lynette first met her one day in the 
village in 2013. She had grown into a happy and bright shining light. We knew then that she was special. Rob sponsored 
her to complete high school and to obtain a diploma in Community Development and a certificate in Computer Skills.  
Sophia was the first child we ever sponsored into higher education, and her journey has become a model for the rest of 
our children. Once the learner struggling in class, and now the administrator to the entire school project. What a 
journey! It is just wonderful to have watched her grow and mature, and warms our hearts that she can be empowered 
in this way. Sophia loves her work, the children, and the people of her community. 
“Love for others is part of my divine nature, and when you receive me, it becomes a part of yours too.” - Sophia 
 
Sophia is part of Michael’s core team that makes us appreciate how fortunate we have been with the generosity of our 
donors, the commitment of our students, and the wholehearted support of the community. It’s always been our 
objective to make sure that Tukongote is a project run by the community itself. When we started in 2009, there was no 
one able to take on the task, and now there is – community action has brought us the skills we need and the joyful 
ambition to continue into success. 
 
The next newsletter will be prepared by Sophia, who has taken over the complexities of social media for Waterberry 
Community Projects, along with e-mail correspondence and the day-to-day administration of all the projects. 
 
In Sophia’s own words, “I’m so excited! I’m learning new things every day from Michael. Having been given responsibility 
is a great honour to me because I get to learn new things that will help me in future one day. Thank you so much for 
being the pillar in life – I am who I am today because of your great deeds.” 
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A word from Lynette – Project Director: 
“This is a special and reflective newsletter for me as I hand over to Sophia and the team. Having the freedom now to 
establish an alternative home base in South Africa, the land of my birth, to write a book about my beloved Baobab trees, 
and to embark on a new journey as a nature celebrant, has all been made possible by the growth of Tukongote. I am 
privileged to have been part of it right from the very beginning. We started the first preschool in 2009 to improve 
education opportunities in villages near the Lodge. From starting in a mud and pole church building with 1 preschool 
teacher and 20 little ones, all the way through to a generous personal donation from family member Rob Thompson in 
2016, which allowed for the purchase of school building land in the village. We now support over 500 children in 3 
preschools and 2 primary schools, with 45 teachers and support staff!  
From my heart to yours, thank you for being a special part of my Tukongote journey!” 

           

It is often the people closest to us that we take for granted. We are very good at thanking and acknowledging our 
funders and sponsors, but sometimes forget to mention the generosity and support of our family. We are very grateful   
for the continued love and support of Rob Thompson who has been a major influence in what has become one of the 
finest schools in the district. His own enthusiasm for vegetable gardening inspired the set-up of Waterberry’s staff 
vegetable gardens, and the start of Tukongote’s Farming Project. During the past 18 months, when the absence of 
guests at Waterberry has meant no income locally for the school projects, Rob has willingly sent us the considerable 
shortfall of funding to make sure all our plans have been able to stay on track, even in this difficult time. He also 
sponsors the village men’s football team, and two children in our Kazungula High sponsorship program.  
Thank you Rob!!! We can’t wait to see you again soon! 
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Notes from the Trustees: 
“Looking back at May’s newsletter, where we found ourselves still in the middle of the pandemic, it feels as if for most of 
the intervening time things just stood still. It seemed endless. Not just for us but for the whole world. But now, for us in 
Zambia (and southern Africa in general) things are looking up – from October 11 our British guests can join the Germans 
and Americans who have stood by us. The whole of Zambia is breathing a sigh of relief to be able to show off the 
community projects that have sprung up all over the country, and that rely so heavily on income from tourism – we will 
welcome you with open, grateful arms. 
There is so much for us at Tukongote to be grateful for – the inspired startup of the farming project has occupied hearts, 
minds and bodies and filled stomachs during the various lockdowns, and has truly made an enormous difference to the 
critical nutritional status of our young children. What a blessing. 
Once again, a huge thank you to all those people who have steadfastly donated during the pandemic – it has meant we 
have been able to continue to teach, grow, feed, and create joy even in these difficult times. 
As I mentioned in May, all Waterberry staff were vaccinated against Covid, followed by the school staff in August. “It 
feels great to be jabbed and safe” says Sophia. Now the wonderful news of a vaccination against malaria approved by 
the WHO serves to remind us that this terrible Covid has been a distraction from other problems. This news is enough to 
make anyone who has had malaria, or lost anyone to malaria, cry with relief. 
We love reading about Kenneth and Sophia, our Tukongote ‘graduates’, the beacons of hope for others from this ‘back of 
beyond’ and look forward to hearing more from both of them. 
And the end note to this message is to say thank you to Lynette for all the inspiration, dedication, determination and 
achievement of the past 12 years. We will be waiting for your book breathing life into baobabs – and hope that you will 
include those ones that we hunted down together and hugged with you. We are looking forward to your notes from 
away, hopefully to include in our future newsletters. 
Again, to everyone receiving this newsletter, thank you so much for all that you do. This would not be possible without 
you.”  
Rob, Tessa, Pamela and Mandy 

 
Notes from Waterberry Lodge: 
“With its usual perfect timing, Travel Africa magazine (www.travelafricamag.com) is just about to publish the next 
edition, which includes inspiring ideas of how to get back into Africa and what to see – which naturally includes the 
Mighty Zambezi and Waterberry Lodge - we are waiting for you!” 
 
With love and in gratitude always 
 
The Tukongote Team  ☺ 

 
** Do follow us on Facebook ** 
Community Projects: https://www.facebook.com/waterberrycommunityprojects 
Waterberry Lodge: https://www.facebook.com/waterberryzambezilodge/ 
 
** And on Instagram ** 
Community Projects: tukongotecommunityprojects 
Waterberry Lodge: waterberrylodge 
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